Building a Brighter Future
CHALLENGE District-wide, low-literacy rates

ASBURY PARK’S
LITERACY
INITIATIVES
LEAD TO
IMPRESSIVE
RESULTS

INITIATIVE	Commitment to High Quality Intervention and Professional Learning
RESULTS	
68% of students exceeded one year’s growth,
and 41% of students exceeded two year’s growth

TWO YEARS AGO, Dr. Lamont Repollet walked into his
Superintendent of Asbury Park School District interview wearing
a suit and a hard hat. He said he wanted to show the district
that he was willing to work hard and was “not afraid to get [his]
hands dirty.” Needless to say, he got the job.
A few years earlier, he and fellow colleague Dr. Sancha
Gray, Director of Curriculum for Asbury Park, attended the
International Center for Leadership in Education’s (a division
of HMH) Model Schools Conference, where the idea first
came about to create their own intervention program, Hard
Hat Nation, back in New Jersey. While much of the Hard Hat
Nation’s success is attributed to its leaders, the administration
also credits ICLE’s leadership and instructional coaching
services and HMH’s intervention programs for helping theirs
turn into the success story it is today.

What does the future have in store for a district like Asbury Park
School District? Next, they plan to offer self-guided courses that
teach students more real-world applications that they can use
outside of the classroom. Furthermore, they’re implementing
other initiatives like the College and Career Readiness program
through outside partnerships with community colleges and
local centers.

“Repollet’s Hard
Hat Nation is the
metaphorical reminder
that the district and
its supporters are
committed to building
a brighter future
for its students and
their community.”

Since implementing his Hard Hat Nation program in his school
district, Dr. Repollet has seen his school go from some of the
lowest literacy rates in the state to back-to-back years of
increasing reading rates among his students.
The district went from students in Grades 4 to 12 with an
average of .5 years of growth annually to 68% of students
exceeding one year’s growth. Furthermore, 41% of students
exceeded two year’s growth, causing the student course failure
rate to drop 27 percentage points.
“We have embarked on an educational renaissance. That
is why we talk about rising up, about building a brighter
future,” says Dr. Repollet.
The program’s success was validated again when the district
won the Innovate NJ honor by the Department of Education,
praising them for innovation in their schools.

In June 2016, Asbury Park School District was honored
to present as an Innovative District at the Model Schools
Conference in Orlando.

For more information visit leadered.com

A division of Houghton Mifflin Harcourt

